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= RCPP Timeline
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- RCPP Application Process
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= Project Objectives
= NRCS Programs
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= RCPP Partner Portal
*  Overview
* System Access
« System Use — Demo

= RCPP Q&A
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FY 2018 RCPP Timeline

« April 21, 2017: Pre-proposals submitted

 Beginning of July 2017: Announcement of pre-proposals selected to
complete full proposals

« August 2017: Informational webinars for applicants

« September 7, 2017: Full-proposal applications due
*All proposals are due by 5 pm EST

« December 2017: Announcement of full proposals selected for FY 2018
funding

« TBD: Agreement development phase



RCPP Full Proposal Requirements
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What Is required?
APF Section V : Pages 13 - 15

* Question and Answer Narratives

« Updated Maps

« Geographic Information System Shapefile

« DUNS/SAM

» Letter of Financial Contributions

« Letter of Intent from the NRCS Lead State Conservationist
« Copy to the State Conservationist

http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/farmbill/rcpp/

O, s



RCPP Application Process



Preparing for Full Proposal Writing

APF Pages 15 - 17

Review the Ranking Key Questions/Concepts

 Participation
* Innovation
« Contribution
 Solutions




Reminder: RCPP Is Not a Grant

RCPP is a partnership between NRCS and the Lead Partner
Through RCPP, the partners direct or prioritize funding decisions

NRCS must implement funded conservation activities using NRCS
programs

An RCPP award is a memorandum of understanding or a
cooperative agreement



Point of Contact

NRCS State Conservationist (STC)

= Ensure your partner knows who is the Point of Contact
(POC) for their proposal

= Ensure you will receive a clear understanding of the
proposal

= The STC needs to provide a “Letter of Intent” for RCPP
Program Eligibility with the Full-Proposal submission
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Developing RCPP Project Outcomes

WHAT (Clearly define the results)
* Change of the Natural Resource Concern current condition
 TMDL reduction
» Delisting of T&E Species
* Other

HOW
» Outcomes should occur as a result of all the activities in your proposal

WHERE

« Activities should be geographically focused so change can be realized



NRCS Programs

Did the partners choose the right programs?

= Double check on the programs selected
= Are they aware of program timeline
= 30 day announcement period
» End of Fiscal Year (FY)
= Easement timelines
= Application to Obligation
» Healthy Forest Reserve Program (HFRP)
= Safe Harbor




RCPP Project Participants
Eligibility

= Participants

= Ready, willing, and able

= Entities for Easements

= Historically Underserved (HU)

= Targeted plan
= Partners

= Adjustment of Terms (AoT)

= Adjusted Gross Income (AGI) Walivers
= Ownership




Financial Obligations

What financial obligation are you willing to
commit to NRCS?

= Financial Assistance or FA
= Program
= NRCS practices
= Current Scenario

= Current Practice Payment Schedule
(PPS)




Staff Time

NRCS staff time commitment?

= Planning
» Reqgular planning
= Easement planning
» Watershed Planning (PL-566)
* Engineering Designs
= Shared workload
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Administrative Costs

Administrative Costs

Costs beyond the costs for direct services (direct costs). These are also
known as “indirect costs/overhead.” Examples include rent and utilities,
space used by staff, copiers, phones, information technology support,
etc., that are used by all staff and not directly related to the project.

Indirect Costs

Indirect Costs, as defined by 2 CFR Part 200, mean those costs incurred
for a common or joint purpose benefitting more than one cost objective,
and not readily assignable to the cost objectives specifically benefitted,
without effort disproportionate to the results achieved.
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Full title

Colloquial
name(s)

Federal Agriculture Reform and Risk
Management Act of 2013

To provide for the reform and continuation
of agricultural and other programs of the

Department of Agriculture through fiscal
S

|

' Regional Conservarion Parmership Program

| The Regional Conservation Parerslup Program (RCPP) is authorized by

§ Subnitle I of Title XII of the Food Security Act of 1985, as amended by Section
| 2401 of the Agricultural Act of 2014, The Secretary of Agriculture has

| delegated the authority to administer RCPP to the Chief of the Natural

| Resownrces Conservation Service (NRCS), who 15 Vice President of the

| Commodity Credit Corporation. NRCS is an agency of the Department of

| Agnculmre

Announcement No. USDA-NRCS-NHQ-RCPP-17-01
For Fiscal Year 2017

Date Issued: March 14, 2016

Looking Beyond
the Full Proposal

Starting early (during the pre-
and full-proposal stages) is the
key to successful agreements,
and successful projects.



RCPP Partner Portal



RCPP Partner Portal

Through the new web-based RCPP Partner Portal,
NRCS employees and partners can submit and
review project proposals and manage existing
projects - from updating contact information to
submitting reports — through a secure system, from
any location, 24 hours a day.



RCPP Partner Portal Implementation

Two-phase Implementation Process

Phase |
— System access for RCPP applicants invited back to complete a full
FY 2018 RCPP proposal only

— Functionality limited to updating contact and pre-proposal information,
completing full proposal questions and submitting documents required
for full proposal

Phase Il
— System access for partners with active RCPP projects
— Functionality expanded to RCPP project management

020



RCPP Partner Portal — First Steps

Identify one system user for your organization

Establish a USDA Level 2 e-Auth Account — designated user only
(https://www.eauth.usda.gov/mainPages/index.aspx )

Prepare your Q&A narratives
Gather required documents and maps

Request system access — designated user only — through the portal link:

https://nrcs-sites.secure.force.com/



https://www.eauth.usda.gov/mainPages/index.aspx
https://nrcs-sites.secure.force.com/
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RCPP Partner Portal — Let’s Get Started
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Regional Conservation Partoersnep Program
PUSLIC PORTAL

e

Walcamm ta the rew BCPP Portal far NRCS smployees and partnem

Al this time, portad § I avnfable onty %0 RCPP project applicants who are completing Al progs s for F oy Year 2010 RCPP tunding
aue date far the ful p plamber 7, 2017

NRCS seploywes and sxisting RCPP gartimrs will reciive sOmLonal sormaton aboul pamal acoess alel (he Sepiertnd Sropossd (ue dale

For current project applicants. we socourage you % visil the NRCS RCPP wetpaoes for news and tosceross, includng webina: doles and
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5 https://nrcs-sites.secure.force.com/ :
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e



https://nrcs-sites.secure.force.com/
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Regional Conservation Partnership Program
PARTNER PORTAL

NRCS STARF

Login Hers | Start Here

NRCS employees who have portal access can track and - RCHP partner organizetions can manage e sting projects, | e ding NRCS stafl, RCPP partn
manage RCPH prajects and appications in thew from application to final repont, ugh ' ne pottal > L o ts ~ begen here. Enter
geographic location here Dunng open periods, ACPP project app/ cants also shousd nformation about you and your arganization 1o reguest

subem il and proposal info mation here - 0 the RCPP Partner Portal

] |

Click “Start Here” in the NEW USERS box.
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Your First Visit — Request Portal Access
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=—=— Department of
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Request Access Form
sal and propasal infaemation thraugh the hew RCPR Par Partal
| Altt I
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On the request access form,
0 24 select partner from the drop-down menu.



Your First Visit — Request Portal Access

Request Access Form

When the additional fields appearr,
O » complete all questions.
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Your First Visit — Request Portal Access

Request Access Form

Click submit and wait up to 72 business
0 26 hours for an email from the RCPP team.
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RCPP Partner Login

USDA sotes taes

Regional Conservation Partnership Program
PARTNER PORTAL

NRCS STARF

Login Hers Start Here

NRCS empt pes who have portal acoe an track | ngd RCPE partner organizations can manage exisling projects, | New porial use ding NRCS staff, RCPP partn

manage RCPF projects and appiications in thew from application to final report, ugh the portal and RCPP prog ts -~ begin here Enter

Feographic location here Dunng open periods, RCPP proje pphicants also shousd nfarmation about you and your amganization 1o reguest
subem prapo ocmation here - o the PP Partner Portal

Click “Login Here” in the PARTNERS box.
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RCPP Partner Login

SDA United States Department of Agncufture
’_"‘" USDA eAuthentication

eAuthentication Home > sAuthy

eAuthentication Login :

¥ Update yout sccount LincPass (PIV) ? User ID & Password ?

User ID: |

CLICK MERE TO Pasberoris
LOG IN 1 forgot my User 1D | Password
LincPass (PIV)

Change my Password

WARNING
Upon Login You AgreI to the Following Information:
u.

« You are acoessing a . Government information system, which includes (1) this
computer, (2) this comfuter network, (3} all computers connected to this network, and
(4) 8l devices and storfoe media attached to this network or to & computer on this
network. This informatign system is provided for U.S. Government-authorized use only

« Unauthorized or improy use of this systemn may result in disciplinary action, as well as
civil and criminal pencIs

« By using this Informatigh system, you understand and consent to the following:

0 You will be redirected to enter your E-Auth Login page
o where you will enter your User ID and Password.
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RCPP Partner Portal Home

lifi- il RCPP Proposals RCPP Projects  Edit Partner Info

Calendar
Today 7/17/2017 July 2017 )
You have no évents scheduled for the next 7 days Sun Mon Tua Wed Thu Fri ;0;
02 03 04 05 05 07 (8
09 10 11 12 13 14 15
16 (i 18 19 2021 2
23 24 25 28 18 A
W 31
< =] 1) 713
N Overdue |
My Tasks et v [

You have no open tasks scheduled for this penod

Copyright € 2000-2017 salesforce.com, inc. All rights reserved. | Privacy Statement = Sscunty Statement | Terms of Use

Once your ID and password are accepted,
0, 29 the portal will open to the home page.
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RCPP Partner Portal Home

Select the RCPP Proposals Tab from the top menu.

§ RCPP Proposals RCPP Projects  Edit Partner Info -J
Calendar
Today 7/17/2017 < July 2017 >
You have no events scheduled for the next 7 days. Sun Mon Tue Wed Thu Fri Sat
Oﬂ

02 03 D4 05 05 07 08
09 10 11 12 13 1418
@ fi] 18 19 20 21 22
23 24 25 26 27 28 29
30 31

ri-'.f_ | 11771 ]

My Tasks Overdue )

You have no open tasks scheduled for this pencd

Eownmeaooo-zoﬁm.m. Inc, A‘ﬁ'nuhtzrnwvecv Emsy_ﬁmam wmﬁam Imd.uu
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RCPP Proposal Screen

On the RCPP proposals screen, you will see your proposals in progress —
pre-populated partially by your pre-proposal information.

l I"’-""”’l RCPP Proposals RCPHProjects Edit Partner Info

/ 208 g \

Show 10 g entries Search:

Numbe Project Name Status

Project ABC Full Proposal In Progress

Numbe Project Name

Showing 1 to 1 of 1 entries -

. J

Copyright & 2000-2017 salestarce,com, inc. All rights reserved, | Privacy Statement | Security Statement | Terms of Use

Click a project number to view, edit or add to a proposal.
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RCPP Proposal Sections

You will edit and/or add proposal information to the following sections.
These sections will appear as your “left menu” throughout.

User Portal

portaluser@nrcs.com

® 2 BasicProject information

Q £ Project Detalls

V] 8% Executive Summary

(V] B Project Partners
|
f

Q ?E Project Financials

0 Q Upload Map

Q - Narratives

|

Upload Letters: Commitment & Intent ‘

0 O Upload GIS Files ‘
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RCPP Proposal Section — Sample Form

On each screen, you can edit and add information.

Address 2 Lead Partner DUNS*
City* Zip code* State~
MclLean 22102 ~None- v

i@ SAVE AS DRAFT i@ SAVE & CONTINUE

You can save as draft or final version.
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RCPP Proposal Section — Narratives

| On narratives page, select a question.

s N
Questions

| 1 Has this project application (or an v

Vv v

v v/

v v

v v

vi 1 v

v/ 13 v

v v abie

v v

Vv 20 Describe the partnership team. What... Full Proposal




USDA

- United States Department of Agriculture

RCPP Proposal Section — Narratives

| Enter your answer to the question.

a =

Describe the partnership team. What makes this partnership adept at addressing the resource concern(s) and
capable of accomplishing the proposed project? List past successes of lead partner with respect to experience
executing projects of similar size, scope, and duration

\J

/

0 of 4000 characters used

< BACK B SAVE AS DRAFT B SAVE AS COMPLETE

You can save as draft or final version.
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RCPP Proposal Section — Upload Letters

| Upload required letters of commitment to portal.

Partner Name File Name Attach File Upload Status Delete

Lead State Conservationist Incomplete

o &
© ~= O

Partner

¢ BACK » NEXT




RCPP Proposal Section — Upload GIS Data

Upload required GIS files to portal.
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RCPP Proposal — Additional Actions

l Submit, withdraw or print your proposal.

0001 - Full Proposal In Progress

B SuBMIT 8 WITHDRAW & PRINT

() DEADLINE : THU AUG 31 21:00:00 GMT 2017




RCPP Question and Answer
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The goal is to strategically invest public resources
to.improve conservation, restoration, and
sustainable use of our nation’s natural resources.

~

.. Wecan do more together!

|

O 40 USDA is an equal opportunity provider, employer, and lender.



